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Introduction QJ
Fast Track Implementation Statement of Work

The Fast Track Implementation will deliver rapid, tangible, highly visible results as you deploy the Microsoft
Dynamics CRM platforni.o ensure user adoptionig importantthey benefit from the platform-it mustprovide

them with actionable informatiomnd make their life easie©ur Fast Track Implementation is designed to deliver
just that.

Project Objective

The objective of the Fast Track Implementation is to meet initial client requirements and briptatfeem to
functional statusn as short a time period as possiblEroject objectives will be met when Microsoft Dynamics
CRM has been configured, tailored, integrated with client website, and users are trained.

Disclaimer

Any deviation from this Statement of Work must be in the form of a wriéeldendum Your assigned CRM
OnTarget Project Manager is not authorized to provide any services outside of this Statement of Workienéess
is a Change Order document approvedoth parties.

Deliverables

Consulting

Your assigned CRM OnTarget project agar will provide up tehree (3) hours of consulting services aode (1)
hour of project management services to Ipafoudevelop a CRM ralut plan and complete the Project mplate
which will be provided Additional time is available atandardhourly rates. A current version of our detailed price
list can always be founoh the CRM OnTakej website

System Customization
CRM OnTarget will use the Project Template document, completed by the client, to perform the following services:

2 Add up toone hundred(100) custom fidds (attributes)
2 Modify up to 20 Account, Contact, Sales Lead, Case, and/or Opportunity forms (tabs)

Test and Acceptance

Workflow
CRM OnTarget will use the Project Template document, completed lofitime, to create up tdwenty (20) basic
notification woikflows. When any given event occurs, a typical workflow of this type will:

? Send a CRM email template to account, prospect, or contact

% Notify CRM user of activity via email with a link to CRM record
% Schedule followup activity for CRM usdtask, appointrent, letter, etc.)
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Test and Acceptance


http://www.crmontarget.com/crmontargetpricing.html

Training
Using a wekbased online meeting platfornGRM OnTarget will conduct two) @/stem administrator training @@
clasgsfor client staff whaoactin this capacity CRM OnTarget will conduct two (2) user training sessions using the
client’s CRM thelmsisdanleanntingat i on as

System Admin Training Agenda — Session 1

/]

Customizing Microsoft Dynamics CRM Forms
Publishing Customizations
Importing Data

Creating Views and Queries
Creating New Fields (Attributes)
Creating New Objects (Entities)
Detailed SysterBettings
Creating and Managing Users
Relationships

Security Roles

Teams

Queues
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System Admin Training Agenda — Session 2
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Review Microsoft Workflow Foundation
Review Microsoft SQL Report Builder Function

Installation of Microsoft Dynamics CRM 4.0 Outlobé&n®
IT IS THE CLIENT’S RESPONSIBILITY TO INSTALL THE MICROSOFT DYNAMICS CRM OUTLOOK CLIENT ON APPLICABLE
USER COMPUTERS OR PAY $49 FULL SERVICE INSTALL FEE PER USER

ObtainingTechnicaSupport24 x 7

Obtaining User Suppo8AM—5PM, Monday through Friday
Using the Video Training Library

Envsioning the next phase of your compasyxRM project
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System Admin Training Agenda — Session 3

2 Within six months of completing your Fast Track implementation, you may request an additional
live, instructorled systemadministratorclass to focus on any spedald areas you desirer to
repeat Session 1 or Session 2 as noted above.
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End User Training Agenda — Session 1
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Introduction to CRM Principles

Tour of the Microsoft Dynamics CRM 4.0 Interface

Convert sales leads

Usip the ‘Advanced Find’ button
Building a custom report

Exporting to Microsoft Office Excel

Merging with Microsoft Office Word documents and templates
Sending direct emails using Dynamics CRM email templates
Manage opportunity pipeline

Create customer senéccases

Resolve customer service cases

Create new records in CRM

Understand parent/child relationships

Track activities, tasks, and email to records in Microsoft Dynamics CRM
Overview of Customizations and Business Required Fields

Q&A
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End User Training Agenda — Session 2

2 Brief Review of Session 1 ltems

[
e
2 Specific Q & A from Users About CRM Usability Issues
End User Training Agenda — Session 3

2 Within six months of completing your Fast Track implementation, you may request an additional
live, instructorled systenend userclass to focus on any spedald areas you desirer to
repeat Session 1 or Session 2 as noted above.

Aggregate Project Hours
CRM OnTarget shall not provide to the Client more ttveenty (20) aggregate hours of services, project
management, and/or training to complete the Statement of Work contained herein.

Support
Technical support is provided by Microsoft 24 x 7 by callingZZ6/24610r initiating a case via Microsoft
Customer Source

Terms and Conditions
1. Customer has 45 days to complete the Leit¢last Track Implementation, with the exception of the third system
admin and userraining classesor will risk forfeiting the balance of services.
2. Projects with a gross value of $2,500 or less are paid in full, in advance, no exceptions. Projects with a gross value
over $2501 are billed 50% up front and 50% upon completion of second user training session.
3. Actual price of the Level I8 $4,999.Your company is purchasing this package of services at a discounted price based
on its willingness to
a. Tell Microsoft we did a good job for your team when we complete the second training classes as noted
aboveby compléing a quick online survey on the Microsoft sigad;
b. Make CRM OnTarget yoUPartner of Recortiwith Microsoft. This necost tasksimply informs Microsoft
that CRM OnTargés$ the team yolve chosen to work wit.
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c. We wil assistyour company in competing these two simple tasks. If they ateeoampleted, CRM
reserves the right to charge your company fo# price. If for any reason CRM OnTarget is not worthy ﬂ-_(fD
of areference we want to know about it and set things right.

4. Once a project begins, there are no refuraisd Qustomer has committed to the entirproject and price
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ACKNOWLEGMENTS

I have read and understand the project as outlined herein and agree to the Statement of Work.

INITIAL

EACH | am authorized to enter agreements for my employer or the Client.

LINE

| understand that my team is limited to 45 days to complete the Fast Track Implementation.

AUTHORIZATION

SIGNATURE
SIGN DATE THIS AGREEMENT IS EXECUTED
HERE

PRINT NAME

JOBTITLE

PAYMENT

[ ] Please invoice my company.

Payment for the Fast Track Implementation must be received in advance either by company check or credit card. No exceptions.

[ ] Charge to the following credit card.

Only our business management office maintains a record of this information and it is not stored on any computer or server that is accessed via internal networks
or the Internet. Credit card information is not available to any staff outside of the business manager’s office. If you have any questions about charges on your

- account from TRIVENTURE, please call 1-800-893-0453, extension 8323. We take your privacy seriously.
VISA
v [JVisa [ MasterCard [ American Express
=S|
AUTHORIZED SIGNATURE (WILL BE KEPT ON FILE) PRINT AUTHORIZED CARDHOLDER NAME
-
HMEX CREDIT CARD NUMBER EXPIRATION DATE 3 or 4 DIGIT CODE

BILL TO ADDRESS
[[] Credit card 'bill to’ address is the same as company address.

BILL TO ADDRESS SUITE or APARTMENT NUMBER

BILLTO CITY STATE/PROVINCE ZIP/POSTAL CODE COUNTRY

FAXTO: Business Management Office
800-434-8073
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