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Introduction
N

Fast Track Implementation Statement of Work

The Fast Track Implementation will deliver rapid, tangible, highly visible results as yoy tepMicrosoft
Dynamics CRM platforniTo ensure user adoptionii importantthey benefit fromyour solution—it mustprovide
them with actionable informatiorand make their life easieQur Fast Track Implementation is designed to deliver
just that.

Project Objective

The objective of thé.evel IIFast Track Implementatias to teach our customers how to complete system admin
functions on their own and to assist in the training and support of end users. By the end of this project your
system adminisset or wi | | understand the essential steps f
and your users will be competent to use Dynamics CRM immediately following training

Disclaimer

Any deviation from this Statement of Work must be in the fafa written Addendum Your assigned CRM
OnTarget Project Manager is not authorized to provide any services outside of this Statement of Workhenéess
is a Change Order document approved by both parties.

Deliverables

Consulting

Your assigned CRM Car@et project maager will provide up to on@our of consulting servicas understand

your initial requirements which will help us tailor owaining curriculum for your need€8ecause Dynamics CRM
can be used in so many ways, we want to ensure the spent with your team during this project is focused on
areas where you’'l |l experience the greatest return
will lay a foundation for your team to realize thenefits of Dynamics CRM from here on.out

System Administrator Training
Using a wekbased online meeting platfornGRM OnTarget will conduct two)(&stem administrator training
clasgsfor client staff whaoactin this capacity

System Admin Training Agenda — Session 1

14

Customizing Microsofdynamics CRM Forms
Publishing Customizations
Importing Data

Creating Views and Queries
Creating New Fields (Attributes)
Creating New Objects (Entities)
Detailed System Settings
Creating and Managing Users
Relationships

Security Roles

Teams

Queues
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System Admin Training Agenda — Session 2
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Review Microsoft Workflow Foundation
Review Microsoft SQL Report Builder Function
Installation of Microsoft Dynamics CRM 4.0 Outlook Client

IT IS THE CLIENT’S RESPONSIBILITY TO INSTALL THE MICROSOFT DYNAMICS CRM OUTLOOK CLIENT ON APPLICABLE

USER COMPUTERS OR PAY $49 FULL SERVICE INSTALL FEE PER USER
ObtainingTechnicaBupport24 x 7

Obtaining User Suppo&AM—5PM, Monday through Friday
Using the Video Training Library

Envisioning the next plieagtse of your company’s

End User Training
CRM OnTarget wil/ conduct two (2) wuser traini

for learning.

End User Training Agenda — Session 1
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Introduction to CRM Principles

Tour of the Microsoft Dynamics CRM 4.(ehféice

Convert sales leads

Using the * Advanced Find’ button
Building a custom report

Exporting to Microsoft Office Excel

Merging with Microsoft Office Word documents and templates

Sending direct emails using Dynamics CRM email templates

Manage opportunitypipeline

Create customer service cases

Resolve customer service cases

Create new records in CRM

Understand parent/child relationships

Track activities, tasks, and email to records in Microsoft Dynamics CRM
Overview of Customizations and Business Requiiedd$-

Q&A

End User Training Agenda — Session 2
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Review of Session 1 ltems

Deep dive into the Dynamics CRM Resource Center
How to get support 24 x 7

Specific Q & A from Users About CRM Usability Issues

Aggregate Project Hours
CRM OnTarget shall not provittethe Client more tharseven (§J aggregate hours of services, project
management, and/or training to complete the Statement of Work contained herein.

Support

Technical support is provided by Microsoft 24 x 7 by calling2d62461or initiating a caseia Microsoft
Customer Source
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Terms and Conditions

1. Customer hasorty five (45)days to complete the LevlIFast Track Implementatioor will risk forfeiting the
balance of services.

2. Projects with a gross value of $2,500 or less are paid inrfatjvance, no exceptions. Projects with a gross
value over $2,501 are billed 50% up front and 50% upon completion of second user training session.

3. Actual price of the Levdllis $1,99. Your company is purchasing this package of services at a distquice
or $999based on its willingness to:

a. Tell Microsoft we did a good job for your team when we complete the second training classes as
noted above by completing a quick online survey on the Microsoft site, and;

b. Make CRM OnTargetoydur wi Phr Mn-eosttasksim@yenformfhi s no
Microsoft that CRM vchbsmtgwotkwihs t he team you’

We will assist your company in coleting these two simple tasks. If they are not completed, ORWVargeteserves
the right to chage your company the full price. If for any reason CRM OnTarget is not worthy of a reference, we want

to know about it and set things right.

4. Once a project begins, there are no refuraasl Customer has committed to the entire project and price
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ACKNOWLEGMENTS

I have read and understand the project as outlined herein and agree to the Statement of Work.

INITIAL

EACH | am authorized to enter agreements for my employer or the Client.

LINE

| understand that my team is limited to 45 days to complete the Fast Track Implementation.

AUTHORIZATION

SIGNATURE
SIGN DATE THIS AGREEMENT IS EXECUTED
HERE

PRINT NAME

JOBTITLE

PAYMENT

[ ] Please invoice my company.

Payment for the Fast Track Implementation must be received in advance either by company check or credit card. No exceptions.

[ | Charge to the following credit card.

Only our business management office maintains a record of this information and it is not stored on any computer or server that is accessed via internal networks
or the Internet. Credit card information is not available to any staff outside of the business manager’s office. If you have any questions about charges on your
- account from TRIVENTURE, please call 1-800-893-0453, extension 8323. We take your privacy seriously.

[Ivisa  []MasterCard [] American Express

- .
d AUTHORIZED SIGNATURE (WILL BE KEPT ON FILE) PRINT AUTHORIZED CARDHOLDER NAME
P
HMEX CREDIT CARD NUMBER EXPIRATION DATE 3 or 4 DIGIT CODE

BILL TO ADDRESS
[[] Credit card 'bill to’ address is the same as company address.

BILL TO ADDRESS SUITE or APARTMENT NUMBER

BILLTO CITY STATE/PROVINCE ZIP/POSTAL CODE COUNTRY

FAXTO: Business Management Office LEVEL ||
800-434-8073
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